












Future State Goals

• Collaborated County Marketing Plan

• Best in Class technology and strategy

• Unified Webpage, Messaging and Branding

• Web based vs print strategy defined with an investment plan in place

• Shared Resources/Services

• Move to a proactive vision and plan and away from a reactive structure

• Highly attractive Welcome Center to is a Destination Spot

• Maker Space potentially

• Strategy focus from JCBT

• Invest in new verticals like recreation, music, arts, conventions etc.  

Board to set direction and help launch

• Get to a 2-3 times/year board review for funding request

• Keep back funding to respond to major needle moving events

• Use shared services marketing over giving money 

• Expanded marketing team beyond one person from VMI that has a 

marketing background (as the budget allows)

• JCBT focus on building infrastructure and bold moves more than 

worrying about how much a billboard cost

• Steering committee approach with local stakeholders to develop and 

mold the future for tourism.  Allows key groups to have a larger 

voice and allows for consistency year over year



Industry Veterans with Madison Roots







Production Slots for Marketing Time




