Jefferson County Soil and Water Conservation District
3767 W SR 256

Madison, IN 47250

Phone: (812) 265-7609

Fax: (812) 273-1286

February 18, 2026

3 5:30 PM

effrey . .

Ferguson Annual Business Meeting Agenda
Chairman Purpose:

2023-2026 The Jefferson County Soil & Water Conservation District (SWCD) will reduce soil erosion and promote
clean water to all the residents and landowners of Jefferson County. Conservation of natural resources will

D';/'rig(l q resultin a more enjoyable (_environment for the present as well as for future generations. The SWCD is
Vice prepared to inform and assist all segments of our society, both rural and urban.
Chairman o
2023-2026 Mission:
The Jefferson County Soil & Water Conservation District (SWCD) will provide leadership to encourage
Dale Sides and promote sustainable practices that will enhance the wise use and conservation of our natural resources.
Supervisor

2024-2027 Additions to Agenda

Casie Auxier
Supervisor 1. Call to order
2025-2028 .
2. Election- Jeffrey Ferguson
Jeremy Law
Supervisor 3. Minutes
2024-2027 a. Approve and sign January 2026 Minutes
o 4. FEinancial Report
Kristin a. Financial Reports & Bank Reconciliation
Dl\/ilslltlﬁ::t b. Claims & Sign Checks for outstanding bills

5. Written and Oral Reports by Staff
Kristin Miller
DC (NRCS)
Mike Johnson (ISDA)
Laura Fribley (ISDA)
Amanda Whelan (FSA)
. James Hall (Strom-water)
6. Old Business
SWCD Grant: Paused
2025 CWI Cost-share: Waiting list
2025 CWI Drill
Capital Improvement
Office Laptop Upgrade
. County Budget
7. New Business
a. IDEA Membership

Coordinator
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Announcements & Questions by the board or public

Next Meeting will be on:

March 12, 2026






